
Fall/Winter 2004 Å Volume 16, Number 3

The spirit of Esalen has always been, 
in the simple, eloquent words of long-
time Esalen President George Leonard, 
that òthe world doesnõt have to be the 
way it is.ó Rather, within us lie the 
seeds of transformation, an almost 
inþnite potential for creativity, heal-
ing, imagination, and the capacity to 
reshape our world and ourselves. This 
is our true òhuman potentialó ñ per-
haps George Leonardõs most memo-
rable phrase, ñ that evolutionary 

by Gordon Wheeler, President capacity to reach beyond what already 
exists, and create our dreams.  

Esalen was founded out of this vision, 
of a world of òpersonal and social 
transformation.ó Our particular mis-
sion would be, as co-founder Michael 
Murphy has often put it, òto offer a 
venue to everything excluded from 
the ôAcademyõó ñ which is to say, 
from the ofþcial cultural mainstream. 
As all of us who were alive back in 
1962, know that was a long list! The 

post-war world of the 1950õs and 
60õs in the West was predicated on a 
number of fundamental splits, which 
affected every area of life: mind from 
body, body from spirit, female from 
male, white from black, science from 
religion, psychotherapy from per-
sonal growth, work from pleasure 
and play, West from East in both the 
political and the spiritual senses, 
individual from real community, 
education itself from lived experience 
ñ and on and on. Nor were these 
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sharp divisions generally regarded by 
the mainstream culture as failures or 
aberrations. Rather, they were taken 
to be part of the nature of reality itself 
ñ just òthe way the world is.ó  

Each of these themes (along with a 
number of important others) was 
to become a central topic and focus 
at Esalen over the subsequent four 
decades. Each of them, under the 
inspiration and leadership of Mur-
phy, Leonard, and co-founder Rich-
ard Price, would emerge as a major 
creative challenge to òthe world as it 
is.ó And each of them has undergone 
transformation over the past 43 years, 
in the direction of integration ñ with 
the explosive release of new creative 
energy that always results from even 
the partial healing of a powerful en-
ergetic split. Many, many pioneering 
teachers, thinkers, and leaders have 
contributed to all these initiatives, 
while more and more other creative 
institutions have emerged as impor-
tant partners in the work. All agree 
on one thing: none of these areas of 
our lives and culture would be the 
same today, without Esalen.
 
The result of all this creative ferment 
and transformation, taken together, 
was the emergence of the òcurricu-
lum of a full human beingó ñ a being 
prepared for full, creative citizenship 
in the emergent world culture. Be-
cause of work sparked and led over 
the years by Esalen, there is wide 

agreement today, across the institu-
tions of education, industry, science, 
health, religion, in the arts, and in 
more and more governments of the 
world today, about what goes into the 
education of a full human being. That 
education, we know now, requires an 
integral approach that includes the 
body, the emotions, the spirit, rela-
tional skills and capacities, the ability 
to work with teams and communities, 
and an integral vision of complex 
wholes ñas well as the mind itself. 
This is the curriculum that has been 
pioneered at Esalen over the years 
ñ and is reÿected today in over 500 
courses and programs offered each 
year in the Esalen catalog. Our job 
today ñ not just at Esalen but also 
across the world of lifelong educa-
tion, industry, and direct political 
action ñ has to be to take this curric-
ulum to the world, to meet the chal-
lenges and opportunities of todayõs 
complex world. 

Meanwhile, the creative spirit, ever 
sensitive to the excluded topic, the 
blocked energy, and the needs of a 
suffering world, has moved on. Thus, 
for example, the research initiatives at 
Esalen no longer focus on the mind-
body connection in quite the same 
way ñ because that focus has been 
taken up everywhere, from your local 
yoga class to Harvard Medical School 
(which now sponsors courses on the 
topic at Esalen ñ an irony that surely 
isnõt lost on Harvard grad school 

dropout Dick Price, from wherever 
he is looking on). Many of the old 
splits have been healed and released 
(at least to a degree) ñ while the 
world, ever two steps forward and 
one step back, has moved on to new 
ones. òThe war of civilizations,ó so-
called (and the very real split behind 
it, between creative pluralism and 
the many resurgent fundamental-
isms around us), rich vs. poor (still 
unaddressed in a post-industrial age), 
consciousness vs. materialism, sus-
tainability vs. exploitation, the cult of 
individualism vs. the spirit of belong-
ing and responsibility for the whole 
ñ these and more are the deadening 
splits that characterize our world 
today.  And again today, each of them 
is the focus of important pioneering 
research and dialogue at Esalen.
 
Putting these together, we can see the 
overarching emergence of a widening 
gulf in the world between a culture of 
hope and a contrasting culture of fear. 
That world is more menacing, seem-
ingly more darkening than ever. But 
our resources have never been great-
er, either, for drawing together on our 
inherent human potential for creativ-
ity and growth. In a difþcult, chaotic, 
unpredictable time, perhaps nothing 
will count more than the survival and 
creative spark of independent voices 
and venues like Esalen, questing 
for what hasnõt been imagined yet, 
imagining it ñ and passing it on to 
the world.



Esalenõs  Board of Trustees translates 
our pioneering vision into sustainable 
governance policies, in line with the 
Institute mission of personal and social 
transformation.

The Board is made up of individuals 
who exemplify Esalenõs vision in their 
lives, through their leadership and com-
mitment in one or more areas of creative 
exploration and study at Esalen: includ-
ing transformational practices, somatics, 
education, health and healing, philan-
thropy, environment, psychology and 
psychotherapy, social change, meditative 
and spiritual studies, the creative arts, 
and research. Board members at Esalen 
serve three-year terms, and may be re-
nominated for further terms. 

Current members are:

 brings 
to Esalen his long expe-
rience with the National 
Sierra Club, where he 
held the Presidency for 
two terms, and chaired 
the Planning Commit-
tee for the Sierra Clubõs 
Centennial Capital Campaign. After an 
early career as a chemical engineer, he 
returned to study law and is currently 
one of the senior divorce attorneys in the 
U.S.

 has 
been described as the 
ògranddaddy of the 
consciousness move-
mentó by Newsweek and 
òthe poet-philosopher 
of American healthó by 
American Health Magazine. A pioneer in 
the study of human potential, he is the 
author of numerous books, including, 
Education and Ecstasy and The Way of 
Aikido. Together with Michael Murphy, 
he developed Integral Transformative 
Practice (ITP). He holds a 5th degree 
black belt in aikido and is  co-owner of 
an aikido school in Mill Valley, CA.

, Executive 
Director of Programming at Esalen, has 
long been involved in the pioneering 
development of experiential education 

at Esalen and together 
with sister institutes 
throughout the world. 
Over the past 25 years 
she has been respon-
sible for the 
selection and organiza-
tion of well over 10,000 courses at Es-
alen. Coming from a background and 
an extended career in music theater, she 
continues to offer workshops in expres-
sive communication through song.

 has 
served on the Boards 
of many foundations 
and associations, 
including EarthSave 
International and the 
Logos Committee of 
Diamond Heart International, where he 
is also a long-time student. With wide 
experience in both philanthropy and 
þnance, he comes to the Board after a 
long career as owner and president of 
BFI Business Finance in San Jose, CA.

, 
Co-Founder of Esalen 
and longtime Board 
Chair, is widely 
recognized as a world 
leader in the study of 
extraordinary human 
capacity. He is the 
author of four novels: 
Golf in the Kingdom, The Kingdom of 
Shivas Irons, Jacob Atabet, and An End to 
Ordinary History. His nonþction works 
include: In the Zone (with Rhea White), 
an anthology of extraordinary sports 
experiences; The Life We Are Given (with 
George Leonard), a book about trans-
formative practice; The Physical and 
Psychological Effects of Meditation (with 
Steve Donovan); and The Future of the 
Body.

 has 
been involved with 
Esalen Institute since 
1965 and has served 
as a Trustee since the 
mid-80õs. Her particu-
lar interests have been 
with the former Esalen Soviet-Ameri-
can Exchange Program and the current 

Center for Theory and Research. She has 
been a student and teacher of the Arica 
method and practice, developed by 
Oscar Ichazo, for over 30 years. An acu-
puncturist since 1978, with a practice in 
Classical Five-Element Acupuncture in 
Santa Monica, CA, Mary Ellen continues 
to maintain a home in Big Sur.

, 
PhD, is Director 
of Research at the 
Institute of Noetic 
Sciences and Senior 
Scientist at the 
Complementary 
Medicine Research Institute at the Cali-
fornia Paciþc Medical Center. She has 
published numerous articles and has 
conducted research at Stanford 
University, Science Applications Inter-
national Corporation, the Institute for 
Parapsychology, and the Mind Science 
Foundation, and has taught at Trinity 
University, Stanford University, and 
Harvard Medical School.

 þrst 
contributed to Esalen 
as a residential fellow 
in 1968-69. He then 
studied with Oscar 
Ichazo and was a 
founding member, 
teacher, and senior executive at 
Arica Institute. He is currently the co-
founder of Voyager Management, an in-
vestment company, and is on the Board 
of Trustees of Wildwood School in Los 
Angeles. As a Board member of Metivta,  
a Center for Contemplative Judaism, he 
teaches classes and leads retreats.

, 
PhD, is recognized 
as a leading teach- er 
and trainer in the þeld 
of relational psychol- o-
gy. In scores of chapters 
and articles and over 
a dozen books, he has 
explored the develop-
ment of a relational theory of the human 
self, drawing on Gestalt psychology, 
social constructivism, and developmen-
tal and evolutionary theory. Currently 
serving as President of Esalen, he comes 
to the Board from a long career in clini-
cal training and practice, and as Director 
of Gestalt Press.
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By Andy Nusbaum, Executive Director

Greetings! Last year 
at this time Esalen 
was emerging from 
a þve-year recovery 
process following 
the devastat ion 
inflicted by the 
El Nino storms of 
1998. 

Today Iõm happy to share with you the 
successes and challenges of the past 
year. If 2003 was a year for emergence 
out of recovery, 2004 has become the 
year for strengthening the building 
blocks needed to launch Esalen into its 
next stage of evolution. Some of these 
include:

Å An examination and reorganization 
of the governance of the Institute in all 
areas.

Å The positive progression of several 
ongoing, exploratory initiatives within 
our Center for Theory and Research 
and Invitational Conference arenas, 
including a conference on religious 
fundamentalism and on humanistic 
medicine. These areas receive little 
attention from mainstream educational 
institutions and yet provide the juice to 
stir the cocktails of emerging programs 
and shifting paradigms not only at 
Esalen, but also around the world.

Å Our public seminars/workshops, 
personal retreats, in-house residencies 

for visiting teachers, extended student 
and work scholar programs are all 
contributing to a vitality reÿected in 
an occupancy level that continues 
to set records month after month. 
Opportunities to register on-line began 
on December 1st.

Å Our Long Term Development Plan 
(þve years in the making) was unani-
mously approved by the Monterey 
County Planning Commission, and 
subsequently fully endorsed by the 
California Coastal Commission. (For 
non-Californians it may be difþcult to 
grasp the magnitude of this accom-
plishment.) A retired longtime staff 
director of the Coastal Commission 
has described our plan as ò...the best 
example of thoughtful coastal planning 
he has seen in over twenty years.ó 

Å Steps are underway to meet the 
initial conditions imposed by the planõs 
approval, prior to launching any major 
renovations or new construction.

All of the above have contributed 
mightily to a healthier þnancial posi-
tion than we have enjoyed in years. 
Our long-term debt has been decreased 
by over 40% in the last year. A number 
of physical improvements have been 
put in place, such as making the sleep-
ing rooms more energy-efþcient, thus 
readying ourselves for larger initia-
tives, pending funding.

Obviously, none of this is being done 
in a vacuum. Without the participation, 

contributions, and spirit of support by 
our worldwide community none of this
would be possible.

What has remained constant this year, 
as well as last, is my þrm belief that the 
fundamental connection in any organi-
zation is the human spirit. The human 
spirit embodied in Esalen is life-giving 
to those who visit, work, and live here. 
It is what will ensure our future as an 
organization, and the organizationõs 
impact on the world.

It is clearer than ever that there is in-
tegrity, commitment, nourishment, and 
desired endurance for the sustainability 
of Esalenñphysically, þnancially, orga-
nizationally, and programmatically.

Of equal clarity  is when we as in-
dividuals identify and allocate our 
resources in a way consistent with 
our own integrity and commitment, it 
reÿects our own spirit and becomes a 
truer expression of who we are. 

We are now poised to manifest much 
of what has been planned and nur-
tured these past few years. It is an 
exciting time...a time of unknown  
possibilities and discoveries .

As a Friend of Esalen there is a built-in 
alignment of spirit with the Institute. 
We thank you for that connection, and 
ask for your continued support to help 
ensure Esalenõs future. 

For years one of our  biggest chal-
lenges has been  making  the reserva-
tion process easier and more accessible 
to our guests. We hear your difþculty 
getting through on the phones and we 
are happy to report that we have made 
some changes which should make it 
easier for you to reach us.

On-Line Reservations

Starting in December we will ofþcially 
be up and running accepting on-line 

reservations. Just go to www. esalen.org 
and follow the step-by-step instructions.  
You will hear back from us within 24 
hours to conþrm your reservation.

New Voice Mail

We have a new voice-mail system to 
help you get answers to your questions 
more directly and efþciently.  Call one 
simple number, 831-667-3000, and you 
will þnd ways to access all the informa-
tion you might need.
 

Extended Reservation Hours

We are now taking reservations from 
9:00 a.m. to 7:00 p.m. from Monday 
through Thursday and from 9:00 a.m. 
to 5:00 p.m. from Friday through Sun-
day.

The combination of these new im-
provements should make it easier for 
you to reach us. Please let us know 
how we might continue to improve. 
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More than 40 years 
ago, Esalen was 
founded by Michael 
Murphy and Richard 
Price as a private 
educational institute.  
Esalen has pioneered 

forms of education that cultivate the 
whole person, advance healing and well-
being, and promote cultural harmony.

Gordon Wheeler, Esalenõs President, 
explains that Esalen rests on four pil-
lars: the place, the magical piece of land 
upon which Esalen sits, is the legacy of its 
þrst inhabitants, the Esselen Indians; the 
community is the global Esalen commu-
nity ñ all those that Esalen has touched 
throughout the world; the remarkable 
programs which have contributed to the 
learning, growth, and healing of many 
thousands of people over the years; and, 
þnally, the research, scholarship which 
has been ongoing since the founding 
of Esalen.  The Center for Theory and 
Research serves as a òthink tankó where 
prominent individuals engage in pioneer-
ing dialogs and explore topics that are 
not addressed in traditional academic 
institutions.

Esalenõs initiatives cover a wide range 
of þelds ñ for example, psychol-
ogy, education, medicine, meditation 
research, religious studies, somatics, 
sport psychology, environmental sus-
tainability, race relations, and citizen 
diplomacy. All have had a profound 
social impact in many nations. 
 
Esalen has hosted, and continues to 
host, some of the worldõs most promi-
nent and creative humanists. To name a 
few: Abraham Maslow and Fritz Perls 
in the þeld of psychology; Alan Watts in 
East/West studies; in somatics, Ida Rolf 
and Moshe Feldenkrais; and futurists 
such as Aldous Huxley and Buckmin-
ster Fuller. Each has come to Esalen 
to work.  Today we have cutting-edge 
input from pioneering individuals in 
many exciting þelds, including Rupert 

Sheldrake with his new paradigms in 
science work;  Bessel van der Kolk and 
Peter Levine with their pioneering work 
in overlapping þelds of cognitive sci-
ence, brain research, and psychotherapy; 
Amory Lovins on sustainable capital-
ism; George Leonard in leadership; and 
Michael Murphy on the potential of the 
mind, body, and spirit.  Anyone who 
is interested in reading about Esalenõs 
impact on 20th and 21st century thought, 
please look at our website for A Brief 
History of Esalen Initiatives.ó

Yes, the Esalen Institute is a 501(c)(3) 
charitable organization.  And we simply 
could not manage without our friendsõ 
generous contributions ñ which are tax-
deductible to the full extent of the law. 

Actually, fundraising was not a part of 
the Esalen culture for 40 years; Esalen 
was primarily supported by programsõ 
income.  The El Nino storms in 1998 
caused such extensive damage to the 
baths and aging facilities that Esalen 
leadership had no choice but to raise 
funds ñor close its doors forever.  In 
the words of George Leonard, Esalenõs 
President at the time, we took òthe hit as 
a gift,ó and put in place programs to en-
sure Esalenõs future for the 21st century.

The Esalen property is a combination of 
owned and leased land totaling about 
156  acres.  Esalen has a very favorable 
99-year lease with the Murphy Family 
Trusts, renewable every 26 years.

Your contribution supports numerous 
programs.  While a signiþcant portion of 
the Esalen Instituteõs income is derived 
from workshop fees, these earnings do 
not cover expenses.  Fundraising and 
administrative costs are kept as low as 
possible and only represent about 10.8% 
of the total budget.  As a not-for-proþt 
organization, we rely on contributions to 
maintain programs, award scholarships, 

support the Gazebo School, the Arts 
Program, the Movement Program, and 
Esalenõs Center for Theory and Research; 
they also cover administrative and main-
tenance costs ñ and so much more. 

Looking to the near future, we have re-
ceived all of the governmental approvals 
necessary to begin to rebuild and replace 
our aging facilities in an environmentally 
sensitive and sustainable manner.  To 
accomplish the goals of our Long Term 
Development Plan, gifts of all sizes are 
needed and very much appreciated.  

is published three times 
per year by Esalen Institute as an  
informational vehicle for our 
supporters.

Esalen Institute was founded in 1962 as 
an alternative educational center devoted 
to the exploration of the human potential.

Michael Murphy & Dick Price

Lawrence Downing, Mary Ellen Klee, 
George Leonard, Nancy Lunney-
Wheeler, David Lustig, Michael  
Murphy, Lyle Poncher, Marilyn 
Schlitz,  Gordon Wheeler

Corrine Bourdeau, Anne Marie Cole, 
Mary Ellen Klee, Lisa Kleissner, 
Ron Loeb, Lyle Poncher, Ann Knoll 
Downing, Serena dõArcy Fisher, 
Nancy Worcester

Andy Nusbaum

Nancy Lunney-Wheeler

Nancy Worcester

Daniel Bianchetta
www.esalen.org

friends@esalen.org Å 831 667 3032
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